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!ƴƴǳŀƭ {ƘŀǊŜƘƻƭŘŜǊǎΩ aŜŜǘƛƴƎ - 2014

2014 review ςa good year

ÁFinancially

ÁwŜǾŜƴǳŜ ƻŦ ¦{ϷофсƳ ҧ ¦{ϷонƳ

ÁPro-ŘŜŀƭŜǊ ǊŜǾŜƴǳŜ ҧ мр҈ Ψȅ-o-ȅΩ

Á5L¸κǊŜǘŀƛƭ ǊŜǾŜƴǳŜ ҧ р҈ Ψȅ-o-ȅΩ

Á9ǳǊƻǇŜ ŀƴŘ !ǳǎǘǊŀƭƛŀ ǊŜǾŜƴǳŜ ҧ ¦{ϷпƳ

ÁEBITDA1ƳƻǊŜ ǘƘŀƴ ŘƻǳōƭŜŘ ҧ мнл҈ ǘƻ ¦{ϷммƳ

ÁReturn to bottom-line profitability

ÁNew 5-year US$70m debt facility

ÁOffers 30% greater debt capacity 

ÁMuch stronger financial footing
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2014 review ςa good year

ÁStrategically

ÁEntered into new arrangement with Masters in Australia

ÁW± ōŜǘǿŜŜƴ ²ƻƻƭǿƻǊǘƘǎ ŀƴŘ [ƻǿŜΩǎ

ÁCurrently 50 stores - grow 10-15 stores pa

Á!ǇǇƭȅ ƻǳǊ ΨōŜǎǘ-in-ŎƭŀǎǎΩ North America service model

ÁProduct supply from Taupoand Victoria plants

ÁTaupocapital expenditure

ÁSawmill optimisation upgrade ςUS$5m

ÁGrade scanner and optimising cross-cut saw ςUS$2m

ÁAdd US$3-3.5m pa in EBITDA once operational2

ÁReview of North American activities

ÁIdentify new opportunities for growth

ÁImprove profitability and service

ÁValue ΨǇǊƛȊŜΩ for Tenon

2014 review ςa good ȅŜŀǊ Χ ǊŜŦƭŜŎǘŜŘ ƛƴ ǎƘŀǊŜ ǇǊƛŎŜ
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US housing cycle recovery
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Mid-cycle 
opportunity

Shows new housing only ςTenon has similar exposure to DIY/retail

Mid-cycle EBITDA upgraded

Á Cyclical recovery aloneto drive strong earnings growth

ÁOrganic growth is additive

Á Market share growth

Á Product range expansion

Á Improved manufactured product mix

Á Operational efficiency gains

Á Enhanced exposure to pro-dealer segment

Repeat our upgraded mid-cycle EBITDA1 guidance of US$45m per annum3

2014 result is less than 25%of our mid-cycle potential

Acquisitions/M&A remains firmly on the agenda ςTenon well positioned

2014 was a good start ςmuch more to come!
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Presence in key new house building states
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ÁwŜŘ ǎǘŀǘŜǎ Ґ ¢Ŝƴƻƴ ŎƻǾŜǊŀƎŜ Ғ сл҈ ƻŦ ŀƭƭ ¦{ ƘƻǳǎƛƴƎ ǇŜǊƳƛǘǎ ǘƘƛǎ ȅŜŀǊ

Á Core Texas market for Tenon
Á Houston and Dallas alone permitted more new homes than all of California
Á 162,000 new home permits in Texas over past 12 months
Á Approx7x the # of permits issued in NZ

Á Tenon is well positioned for recovery

Establishing strong in-market position

During the down-cycle -

Á New home construction -

Á Doubled revenue base with professionalbuilder segment

Á Supplying into leading regional pro-builder chains

Á Retail / DIY 

Á Full-ǎŜǊǾƛŎƛƴƎ трл [ƻǿŜΩǎ ǎǘƻǊŜǎ Χ ҧор҈ ƻƴ ǇǊŜǾƛƻǳǎ ŎȅŎƭŜ

Á [ƻǿŜΩǎ ±ŜƴŘƻǊ hŦ ¢ƘŜ ¸ŜŀǊ !ǿŀǊŘ ςindustry leading service

Á Products now sold into 2,500 large-format home centre stores

Á 20% + of distribution revenues from new products
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Strategic positioning ςhigh market shares

An enviable market position

Interior mouldings

Lowe's mouldings

Hardwood mouldings

Big Box decorative mouldings

2-Step distribution (Texas)

Stair parts (Texas)

Category

Imported clears (includes FJ)

Imported solid appearance

Wholesale 
Manufacturing
& Distribution

Full Service Distribution

Specialty Manufacturing 
& Customised 
Distribution

Market 
position

Top five

Top three

#1

Top three

Top five

#1

#1

Notes

Footnotes

1 We used EBITDAwhen discussingfinancial performance. EBITDA(i.e. Earnings before interest, taxation, depreciation and
amortisation)is a non-GAAPfinancialmeasurethat isnot recognisedwithin IFRS. Asit is not uniformlydefineor utilizedthis measure
maynot becomparablewith similarlytitle measuresusedbyothercompanies. Non-GAAPfinancialmeasuresshouldnot beviewedin
isolationor consideredas a substitutefor measuresreported in accordancewith IFRS. Managementbelievesthat EBITDAprovides
useful information, as it is used internally to evaluateperformance,and it is also a measurethat equity analystsfocus on for
comparablecompanyperformancepurposes,as the measureremovesdistortionscausedby differencesin assetages,depreciation
policies,and debt:equitystructures. EBITDAcanbe derivedfrom our ConsolidatedIncomeStatement(Referour 2014AnnualReport)
bytakingNetProfit / Lossafter Taxationof US$2 million (2013, US$-3m),andaddingbackIncomeTaxExpenseof US$1 million (2013,
US$ nil), FinancingCostsof US$4 million (2013, US$4m), and depreciation& amortisationsof US$4 million (2013, US$4m) = US$11
million (2013, US$5m).

2 Assumesoperatingto equipment�u���v�µ�(�����š�µ�Œ���Œ�[�•stated efficiencies,full salesof additionalvolumes,a NZD:USD< 80 cents,and the
currentproductmix.

3 AssumesNZ$:US$ crossrate of 70cents,housingstartsof 1.65million, retail unit compsof 5%pa,andhistoricoperatingmargins.

4 Thereare forward-looking statementsincludedin this document. As forward-looking statementsare predictivein nature, they are
subjectto a numberof risksand uncertaintiesrelating to Tenon,its operations,the marketsin which it competesand other factors
(someof whicharebeyondthe controlof Tenon). Asa resultof the foregoing,actualresultsandconditionsmaydiffer materiallyfrom
thoseexpressedor impliedby suchstatements. In particular �d���v�}�v�[�•operationsand resultsare significantlyinfluencedby the levelof
activity in the varioussectorsof the economiesin whichit competes,particularlyin North America. Fluctuationsin industrialoutput,
commercialand residentialconstructionactivity, capital availability,housingturnoverand pricing, levelsof repairs,remodellingand
additionsto existinghomes,newhousingstarts,relativeexchangerates,interestrates,andprofitability of customers,caneachhavea
substantialimpacton �d���v�}�v�[�•resultsof operationsand financialcondition. Otherrisksincludecompetitorproductdevelopmentand
demandandpricingandcustomerconcentrationrisk. Asa resultof the foregoing,actualresultsandconclusionsmaydiffer materially
from thoseexpressedor impliedbysuchstatements.


