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A Return to bottomtline profitability

A New 5year US$70m debt facility

A Offers 30% greater,debtcapacity
A-Muchstrenger financial footing
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2014 reV|eV\c a good year

A Strategically |

A Entered into new arrangement with Masters in Australia
AW+ 06S0U@6SSYy 222f g2NIKa LyR [286S0
A Currently 50stores- grow 10-15 stores pa
Al LILJE &  ZirdeNd [N&stiBAmMrica servicemodel
A Productsupplyfrom Taupoand Victoria plants

A Taupocapital expenditure

A Sawmill optimisatiompgradec US$5m
A Grade scanner and optimising crezs sawg US$2m
A AddUS$33.5m pa in EBITDA ongperationa?

A Review of North American activities

Aldentify new opportunities for growth
Almprove profitability and service
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% Increase since 30 June 2013 % Increase last 12 months
57% _ 34%

15% | 13% 12%
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US housing cycle recovery

Totalnew privately owned housing units started
Seasonallyadjusted annual ratel 9602013
Mid-cycle
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000's of units, pa
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Mid-cycle EBITDA upgraded

A Cyclical recovergloneto drive strong earnings growth

A Organic growth is additive

A Market share growth
Product range expansion
Improved manufactured product mix
Operational efficiency gains
Enhanced exposure to puaealer segmentg

A
A
A
A

Repeat our upgraded migycle EBITD¥Aguidance ofluS$45m per annui
2014 result idess than 25%f our mid-cycle potential

Acquisitions/M&A remains firmly on the agendaTenon well positioned

2014 was a good sta much more to comé
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Presence in key new house building states
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A Core Texas market for Tenon

A Houston and Dallas alone permitted more new homes than all of California

A 162,000 new home permits in Texas over past 12 months

A Approx7x the # of permits issued in NZ
A Tenon is welpositioned forrecovery

Establishing strong imarket position
. . el
During the dowrcycle-
A New home construction

A Doubled revenue base with professiobailder segment
A Supplying into leading regional pbwilder chains

A Retail / DIY

A Fulla SNBAOAY3I Tpn [26S5Qa aiz2NBa X |
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A Products now sold into 2,500 lardermat home centre stores

A 20% +-of distribution revenues from ngsoducts
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Strategic positioning high market shares

" i Market
An enviable market position Category position
\I\,/Ivgr?:ﬁasgtlﬁring - FLETCH ER- Imported clears (includes FJ) Top five
& Distribution WOOD SOLUTIONS Imported solid appearance #1
Full Service Distribution Lpior "giligings Top three
Lowe'smouldings #1

2-Step distribution (Texas) Top three
Stairparts (Texas) #1

Specialty Manufacturing
& Customised
Distribution

Hardwood mouldings Top five
BigBox decorative mouldings

Notes

Footnotes

1 We used EBITDAwhen discussingfinancial performance EBITDA(i.e. Earnings before interest, taxation, depreciation and
amortisation)is a non-GAAFfinancialmeasurethat is not recognisedvithin IFRSAsit is not uniformlydefineor utilizedthis measure
maynot be comparablewith similarlytitle measuresisedby other companies NonGAAHinancialmeasureshouldnot be viewedin
isolationor consideredas a substitutefor measureseported in accordancewith IFRSManagementbelievesthat EBITDAprovides
useful information, as it is used internally to evaluate performance,and it is also a measurethat equity analystsfocus on for
comparablecompanyperformancepurposesas the measureremovesdistortionscausedby differencesin assetages,depreciation
policies,and debtequity structures EBITDAan be derivedfrom our ConsolidatedncomeStatement(Referour 2014 AnnualReport)
bytaking Net Profit/ Lossafter Taxationof USb2 million (2013 US-3m), andaddingbackincomeTaxExpens®f USs1 million (2013
US$ nil), FinancingCostsof US4 million (2013 USh4m), and depreciation& amortisationsof USs4 million (2013 USb4m) = USS11
million (2013 USS5m).

2 Assume®peratingto equipmentu v u( $ p @&atélfefficienciesfull salesof additional volumes,a NZDUSD< 80 cents,and the
currentproductmix.

3 AssumedNZb:US crosgate of 70cents housingstartsof 1.65million, retail unit compsof 5%pa, andhistoricoperatingmargins

4 Thereare forward-looking statementsincludedin this document As forward-looking statementsare predictivein nature, they are
subjectto a numberof risksand uncertaintiesrelatingto Tenon,its operations,the marketsin which it competesand other factors
(someof whichare beyondthe controlof Tenon) Asa resultof the foregoing,actualresultsand conditionsmay differ materiallyfrom
thoseexpressear implied by suchstatements In particular d v } vgperationsand resultsare significantlyinfluencedby the levelof
activity in the varioussectorsof the economiesn whichit competesparticularlyin North America Fluctuationsin industrialoutput,
commercialand residentialconstructionactivity, capital availability, housingturnoverand pricing, levelsof repairs,remodellingand
additionsto existinghomes newhousingstarts, relativeexchangeaates, interestrates,and profitability of customerscaneachhavea
substantialimpacton d v } viesultsof operationsand financialcondition Otherrisksincludecompetitor product developmentand
demandand pricingand customerconcentratiorrisk Asa resultof the foregoing,actualresultsand conclusionsnaydiffer materially
from thoseexpressedr impliedby suchstatements




